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1. Background

       The Managed Learning Network (MLN) for Everybody’s Business Service Development Guide (SDG) has been established across the two northern regional development centres (RDC) of the Care Services Improvement Partnership (CSIP) to increase capacity in the local delivery of Everybody’s Business. 

       The MLN will drive forward the SDG in the two regions, North East, Yorkshire & Humber and the North West, reflecting the priorities and needs of local health and social care communities, whilst also addressing national priorities and policy directives. MLN Teams will identify other networks within their locality and ensure mutual information is communicated across partnerships and stakeholders. MLN teams will be a source of advice for the SDG in their local area

       A two-day orientation event for recruited MLN members was held on the 7th and 8th September 2006 in Leeds. Membership has been selected to reflect the multi organisation, multi professional, integrated approach required to shape services that meet the mental health needs of Older People. Members are from Primary & Secondary Health Services, Social Care Providers, Voluntary and 3rd Sector and in positions where they are able to influence local service development.  


Membership 

     Membership of the MLN has been established through individual expressions of interest and was considered on receipt of a completed application form, sponsored by the applicants line manager. Members are evenly drawn from across the regions, 12 from the North East, 12 from Yorkshire and Humber and 12 from the North West.

                                   MLN Membership Analysis (36 Members)
	By Organisation

Mental Health Trust

Mental Health & Social Care Trust

Primary Care Trust

Foundation Trust

Acute Care Trust

Social Care

3rd Sector
	8

7

8

1

1

5

6

	By Job Title

Director (including Clinical and Service)

Head of Services

Service Manager

Modern Matron

Modernisation Manager

Project Manager

Team or Branch Manager

Other (including a number of commissioners)


	2

4

5

4

7

3

3

9


      Each member of the MLN will take on the role of Team Leader, tasked with establishing and leading a multi agency working group in their locality. Team Leaders will be responsible for sharing information, progress, positive practice and improvement examples through the planned communication channels of the MLN .

 The MLN will be Co-chaired, rotating between one Older Adult Lead from CSIP and one elected member of the MLN. Meetings of the network will be held on the last working day of the month.
10 Key work themes of the MLN were identified by the members at the 2-day event. Each of these themes has a ‘Theme Lead’. The Theme Lead, (in addition to their Team Lead role), will act as a ‘knowledge conduit’ for their identified theme within the MLN.  Theme Leads will identify objectives for their theme, which will then be adopted by the MLN as the objectives for that particular work theme.



Methodology

 Each MLN local team will promote a culture of partnership working, utilising shared learning and an action learning and problem solving approach to process reform. Teams will initially gather baseline information on services, utilising current local and regional data. Where necessary, teams will process map to gather baseline information. A gap analysis comparing local service provision with the commissioners checklist contained within the SDG will inform priorities for the team. Team leaders will supply the MLN with a minimum of one improvement plan bi-monthly, to be shared across the network.

    The method of service improvement has not been prescribed; teams are encouraged to implement a proven approach for their locality, which will produce sustainable, measurable improvements and an evidence base. Several of the team leaders have experience of utilising the Plan Do Study Act (PDSA) collaborative methodology in the NEYH region and a programme of PDSA training for North West members will be delivered.

    A reporting template for improvement work will be distributed to MLN members; details of each improvement initiative will be recorded and sent to the MLN communications lead, to be shared across the MLN and added to the evidence base. 

    Examples of positive practice, national and local policies and initiatives, relevant research and evidence, service improvement tools, training slides and articles of interest will be made available across the network to assist members and their teams in their work.


     Challenges

· How do we wave the flag of Everybody’s Business -  ensuring that everybody knows about it and works towards its aims and themes?

· How do we build a resource of what has worked?

· How do we identify the right people to deliver?

· How do we overcome discriminatory practices, for example  barriers to access of services related to age, race,gender,sexual orientation, faith  

· Cross cutting themes. Take a theme and work it through against the other 

     themes. Needs led, mainstreaming. Taking specialist services into mainstream 

     services.

· Workforce- Skills are there, but need to be shared, implemented and actioned. 

“We’re not about developing older people’s mental health services - we need to develop services that meet the mental health needs of older people”  


Forward Planning

· Local Teams to undertake a baseline review of services using commissioners checklist

· Local Process Mapping where required and Gap Analysis to identify priorities

· Delivery of training in PDSA methodology and Process Mapping to members

· Theme objectives will be refined by theme leads

·  We will develop a web-based resource to support the activity of the EBMLN Matrix. 

· We will produce a regular update bulletin to be circulated across organisations to include those internal and external to the EBMLN Matrix.

· To develop an index of  positive practice as a central resource.

· We will develop a communications and knowledge management strategy inclusive of all partner organisations  

· Monthly RDC based MLN meetings

· 3 Full MLN Events

	Practice Example/ Improvement/ Learning
	File No
	Managed Learning Network

       Information Index
               Target Link
	Location
	Lead Contact
	Date Commenced/

File updated
	Completion,

Implementation 

Or Evaluation

Date

	LIAISON
	
	
	
	
	
	

	Current Database of North East Liaison Network
	 CLICK ME
	www.everybodysbusiness.org.uk 

 Let’s Respect www.csip.org.uk/opmh

	North East      England
	Tony.Jameson-Allen@northyorks.gov.uk  
	 June 2004/

August 2006 
	Updated September to include learning events2006

	CARE HOMES
	
	
	
	
	
	

	Development of an education package on OPMH needs
	 CLICK ME
	www.csci.org.uk/minimumcarestandards.html

	Barnsley
	A.person@example.org.uk 


	JJune 2006
	Evaluation planned for Sept 06

	Learning Network 
	 CLICK ME
	 Email: tony.jameson- 

 allen@northyorks.gov.uk
 for copies of  

 newsletter
	Selby & York
	Tony.Jamesonallen@northyorks.gov.uk 


	MMay 2005
	Up and Running

	IN PATIENT
	
	
	
	
	
	

	Clarity around leave arrangements for informal patients
	 Click Me
	 www.csip.org.uk
	Rotherham
	a.nother@example.org.uk 


	To commence Oct 06
	

	Colour Key
	
	
	
	
	
	

	   Planned
	
	   Being Implemented
	
	Implemented
	
	


 How Information will flow across the EBMLN Matrix?
What are the Expectations of the Everybody’s Business Managed Learning Network (EBMLN) Matrix membership?


To share learning and ideas


To discuss/debate issues and to problem solve collaboratively 


To innovate and sustain improvements.


To source, record, utilise, evaluate and disseminate examples of practice around the key themes within ‘Everybody’s Business’


To communicate by networking across themes, local teams and individuals ensuring a flow of information across the EBMLN matrix


To identify priorties locally in line with key themes and use these as a basis for progression


To continue to develop as leaders


To continuously share open and honest feedback within the EBMLN











What are members of the MLN committing to?


To drive forward key themes derived from Everybody’s Business 


To be a source of advice in their local area


To ensure one day a month is used effectively and that value is achieved in the delivery of the SDG themes.


To challenge their locality’s ‘status quo’ and contribute through the network to the wider older people’s development agenda


To identify other networks within their locality and ensure mutual information is communicated


To be responsible for bringing one learning action or experience across identified themes to bi-monthly team meetings


To work closely with colleagues in the network and share their experience.

















The 10 Key Themes of the MLN








1.Liaison/ General Hospital 


2. Commissioning


3. Workforce


4.Culturally Appropriate Services 


5.In Patient Services


6.Care Homes/ ‘Housing’/ Home Care/ Day Services


7.Specialist CMHT/ Intermediate Care 


8.Service User Engagement


9. Health Promotion


10.Primary Care 

















“It was great being among motivated and committed people who are open and share development… Refresher on the SDG and policy context was useful. The Leadership discussion prompted reflection on my current role and influence.”


                                                                         Mandy Rudd


                                                                         MLN Member





The Managed Learning Network- Information Flow








Contact with Marketing and          Dementia                   DSC Project Managers            DSC Project Teams


Communications lead at Trust      Services


Regular info to bulletins               Collaborative


                                                 Coordinator





                                                                                        EBB Project Worker


                                                                                                                                                                                                                                                                                                                               


                                                                                                                                                                                                                                                                                                                                                                                                                                                    


                                                                        Managed                                                                 


                                                                        Network                                                                 EBB


                                                                        1xNE                                                                      SHA


                                                                        1xYH                         EBB NE Group                       WEB


 10Key Themes                                                1xNW                                                    


                                                                                                                                                                               


                                                                                                                         


1.Liaison/ General Hospital                                                                                       EBB Y&H Group                                       


2. Commissioning                                                      EBB NW Group               e- network


3. Workforce


4.Culturally Appropriate Services


5.In Patient Services                                                                                                     7x Regional 


6.Care Homes/ ‘Housing’/ Home Care/ Day Services                                                        Development


7.Specialist CMHT/ Intermediate Care                                                                             Centre


8.Service User Engagement                                                                                           Networks


9. Health Promotion


10.Primary Care 


                                                                    CSIP


                                                                    Service Improvement Leads 


                                                                    T + D


 











Low start up and running costs offering value for money





£200 per head orientation programme


3 Full MLN Events planned over 12 months


Bi-Monthly MLN meets within regions incurring minimal cost


Web Pages


Communications Lead employed 1 day per week


Bi Monthly Bulletin 


















































� The EBMLN Matrix agreed to use the Commissioners Checklist as a gap analysis tool at the meeting  of  the 7/8th September in Leeds. (See Key Messages for Commissioners see � HYPERLINK "http://www.everybodysbusiness.org.uk" ��www.everybodysbusiness.org.uk�;)
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