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Embedding clinical audit at the heart of the quality agenda:  
a summit for the leaders of national clinical audits  

Tuesday 3rd November 2009 
Royal College of Physicians, 11 St Andrews Place, Regent’s Park, London NW1 4LE 
______________________________________________________________________________________ 

Programme 
 
Registration and tea/coffee 0900 – 0930 
Session 1 Chair: Dr Paul Lelliott, Chairman, HQIP  
 
 Summit launch and HQIP update 0930 – 0945  
 Robin Burgess, Chief Executive, HQIP 

 
National clinical audit programme update 0945 – 1010 
Professor Nick Black, Chairman, National Clinical Audit Advisory Group 
 
Engaging Nurses: addressing the challenges 1010 – 1030 
Janet Davies, Director of Nursing, Royal College of Nursing 

 
Keynote speech 1030 – 1100 
To be confirmed 

Tea/Coffee  1100 – 1130 
A service user’s perspective 1130 – 1150 
Dr Ade Adeagbo, Acting Chief Executive, National Voices 
 
Panel response to questions 1150 – 1230      
Professor Nick Black, National Clinical Audit Advisory Group 
Janet Davies, Royal College of Nursing  
Dr Ade Adeagbo, National Voices 
Professor Adrian Newland, Academy of Medical Royal Colleges 
Robin Burgess, HQIP 

Lunch 1230 – 1330 
Session 2 Workshops – Set 1 1330 – 1430 

1. Supporting local change  
2. Developing creative approaches to quality improvement  
3. Identifying and managing outliers 
4. Communicating results effectively 

 
 Workshops – Set 2 1430 – 1530 

5. Definition of clinical audit - consultation 
6. Contributing to revalidation 
7. Encouraging patient involvement   
8. Engaging local staff 

Tea/coffee  1530 – 1545 
Session 3 Workshop feedback 1545 – 1600 
 Chair: Dr Paul Lelliott, Chairman, HQIP    
 
 Summary and close 1600 – 1615 

Mr Robin Burgess, Chief Executive, HQIP 



