Implementing and Evaluating the New Roles Mental Health Act 1983 (2007 Amendment).
RAG=Red, Amber, Green

Red-little or no progress

Amber-progress on at least 50% of indicators and recognition that all will be achieved by deadline

Green-fully achieved

	Action Point Reference Number
	Steps
	RED

AMBER

GREEN
	What evidence did you use to support your rating?
	Action required to achieve full compliance
	By Whom
	By when

	1. Identify lead person within organisation


	It is essential that a project lead is nominated from within the organisation.


	
	
	
	
	

	2. Organisational Board level agreement  secured
	Formal approach to CEO/Director to seek support for engagement in development of new roles and participation in field testing programme
Presentation on “field testing” project and the organisational implications to the Board

Board agreement that the organisation intends to introduce the new roles

	
	
	
	
	

	3. Establish  Steering Group 
Is there an existing New Ways of Working Steering Group established, if so this project should be integrated with the NWW group
	Ensure key stakeholder membership included. Service users and carers included?

Example Steering group:

· Organisational designated project lead

· HR Director

· Finance Director

· Medical Director
· Team Manager where roles are to be implemented

· Staff side representation/trade unions
· Training lead

· Local authority partner lead

· Service user

· Carer

· CSIP regional lead

· Regional workforce lead

· Professional leads
	
	
	
	
	

	4. Project Planning
	Develop detailed implementation plan setting out the actions required, time frame and who needs to be involved
	
	
	
	
	

	5. Ensure that infrastructure can be achieved to support the introduction of the new roles
	Training provision

Practice supervisors

Mentors

HR processes

	
	
	
	
	

	8. Workforce Plan
	Workforce Plan developed in line with service planning. Ensure the MH Act workforce flexibilities are included in the WP.

	
	
	
	
	

	9. Training Plan
	Develop an appropriate training plan that supports the workforce plan and workforce development, including the new roles


	
	
	
	
	

	10. Identify service need for new roles - NWW
	Internal benchmarking – audit to identify need and potential of individual practitioners who may be ready for “conversion”

Utilise workforce planning tools / CCTA
	
	
	
	
	

	11. Develop detailed strategy for the implementation of the NWW / New roles MH Act


	Project plan in place with critical steps pathway – ensure connections with NWW are clear

Banding of new roles –HR-contracts
New posts –job description etc

Which teams

Which roles

Individuals identified

Backfill arrangements where appropriate/necessary

Other practicalities are 
considered

Has the SHA established approval panels for AC's
Ensure  agreements have been reached with LA’s regarding the nominations process for non social work AMHP’s

Ensure  agreement on pre-requisites of non social work AMHP trainees

	
	
	
	
	

	12. Implementation of ongoing support and Governance arrangements

	Ensure this in place to support first cohort of practitioners completing training and approval process.

	
	
	
	
	

	13. Evaluation
	Evaluation will inform future implementation of NWW and wider Implementation of new roles
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