GENDER EQUALITY AND MENTAL HEALTH
Using the Training Package

PREPARATION

Familiarity with the Evidence

This training module has been very carefully researched and as the trainer you should be familiar with the material on which it is based. So, follow up the links on the notes pages. 

Background reading
In the ‘Trainer resources’ directory you’ll find some briefing material and suggested further readings.
Practice 

The best and most enjoyable way to become a competent GEMH trainer is to attend a “Training the Trainer’s” course with your co-trainer. There may be one hosted by your Region in 2009-2010, or they can be commissioned directly from Inequality Agenda www.inequalityagenda.co.uk the organization that developed the training package. 

TRAINING PROCESS 
It is very important that the processes that shape the training are consistent with the main messages of the module. This means that the trainer is responsible for ensuring: 

· Power is not abused in the room: This means being familiar with group dynamics and gendered dynamics specifically. That way you won’t be surprised when participants are angry about their experience of gender or simply very comfortable exercising gendered power. Your job is to make sure that this doesn’t jeopardize the safety and equality of the group; the groundrules should help you do this. You also need to be alert to your own use of power so ask for feedback from your co-trainer e.g. you may need help not to punish participants.

· Equity of contribution: Everyone has something to contribute to this module and it is often people who have received little formal training in mental health work who do so most powerfully. So, make sure everyone has space to contribute and value and support contributions from those who usually would be silent in these kinds of groups. Use a light touch to get the most talkative members of the group to rein themselves in e.g. “ I think it would be good at this point if the more talkative members of the group – myself included – backed off a bit so other people have space to speak” .
· Connections: A central message of the course is that connecting positively with patients/clients is both necessary and possible even when there is very little time available. The trainers need to mirror this process: a training group of 16 people means it is possible for you to:
· learn, remember and use the names of all participants
· acknowledge each person as an individual e.g. by taking time during a coffee break to talk to them
· the end of the module (and the arrivals period if you are not too distracted with tasks) also present opportunities to make positive connections with the people you are working with
MAKING THE TRAINING YOUR OWN
Once you are familiar with the package it will be clear how you can make the training your own. You’ll get a growing sense of the ways you can bring the material alive by drawing on your own experiences and knowledge. You can also add your own commentary to the notes pages of the PowerPoint slides. 

The GEMH is a work in progress and the importance of allowing time to update material also needs to be recognized. If you have any suggestions for changes do email Jennie Williams jennie@inequalityagenda.co.uk
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