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1. Background

The Managed Learning Network (MLN) was launched at this event to support the regional and local development of mental health services for older people in line with “Everybody’s Business, Integrated mental health services for older adults: a service development guide” (SDG).

The MLN will give drive forward the implementation of the SDG across the region, reflecting the priorities and needs of the local health and social care communities it serves. It will address and inform both national priorities and policy directives. The network will identify other networks in the region and establish links to facilitate the sharing of information and models of practice to inform and develop mental health services for older people. The members of the network will be a source of advice re the SDG for their local communities.

The network will also link to the established and developing managed learning networks across England, including the Dementia Collaboratives. Specifically the North East, Yorkshire and Humberside, North West MLNs and the South East, West Midlands and North East collaboratives.

2. Membership

This event aimed to bring together a group of self-selected stakeholders from all sectors of the region with a declared interest in mental health services for older people wherever they are provided. The membership spans both health and social services and the voluntary and community sector, now referred to as the third sector. The membership has a range of influence from planning and commissioning to frontline clinicians and carers. As it progresses and grows it is anticipated that its membership will include people in positions to influence local service development.

Each member has the agreement of their line manager and organisation to participate in the network and a letter from Nadine Schofield, National Lead for Older Peoples Mental Health CSIP, confirming membership and the time commitment to the MLN will be sent to all participants.

The network will be co-chaired by the Older Peoples Mental Health Lead, CSIP and one of the network members. Initially meetings will be held bi-monthly and then quarterly to allow members sufficient time to progress work on the identified themes. Each member will be expected to use one day per month to work on their identified project and to feedback progress to their theme leader and then the wider network.

3. What are members of the MLN committing to?

· To drive forward key themes from the SDG Everybody’s Business

· To be a source of advice in their locality

· To ensure that one day per month is used effectively to achieve that delivery

· To challenge the status quo in their own locality ensuring that older peoples mental health is everybody’s business.

· To identify other networks within their locality and ensure the mutual exchange of information and ideas

· To bring learning actions or experiences across the identified key themes to network meetings

· To work closely with colleagues in the network 

4. Members Expectations of the network

Members of the network working in small groups identified their expectations of the network as:

· Developing and maintaining new links with other people and services

· Sharing and learning from each other and the other networks particularly about what works and what does not

· Developing the evidence base of positive practice

· Raising the profile of older people with mental health needs

· Engaging the non-specialist OPMH services in the network e.g. the acute general hospitals, primary care, commissioners

· Improving services

· Ensuring a formal reporting structure from the networks to central government to inform development of both policy and practice

· Providing a framework for developing and driving policies within local organisations  

· Peer support

As the first event brought together a small nucleus of the wider network group it was agreed that for consistency of approach, facilitation of sharing information and benchmarking progress, the themes identified by the NEYH and NW MLNs would be adopted for the East Midlands network. 

The ten key themes of the NEYH and NW MLNs

· Liaison/General Hospital

· Commissioning

· Workforce 

· Culture and diversity

· In patient services

· Care Homes/Housing/ Home care/ Day services

· Specialist CMHT/ Intermediate care

· Service User Engagement

· Health Promotion

· Primary Care

The working group agreed to restrict focus to three of the ten themes, but broadened this to five, until the membership of the network has increased to give sufficient capacity to undertake all ten areas of work. The themes agreed were:

· Service User Engagement 

· Care Homes/Housing/ Home care/ Day services
· Specialist CMHT/ Intermediate care

· Liaison/General Hospital
· In patient services
5. Methodology

Each theme lead will actively promote a culture of partnership working and recruit members to their workstream. The teams will gather baseline data re service provision and planned developments or reconfiguration of services. The information will be compared to the commissioning checklist contained within the SDG and any gaps noted. This will help to structure the workstream’s activity. Theme leads will be asked to develop an improvement plan to be shared with the network at subsequent meetings. The plans and supporting documentation will be hosted on the Knowledge Community within the East Midlands MLN web page. This page will also host the Knowledge Matrix, which allows access to the other MLNs development plans and documents.

The method of service improvement has not been restricted and teams will be encouraged to use a proven approach with which they are familiar for their locality. The resulting database will provide evidence of sustainable and measurable service improvements. A reporting template for improvement work will be distributed to members of the MLN; each improvement plan and resulting changes will be recorded and forwarded to the MLN Communications lead and network co-ordinator, for inclusion in the database/Knowledge Matrix.

Examples of positive practice, national and local policies and initiatives, relevant research, service improvement tools, training slides and journal articles of interest will be made available across the network to support the development process.

6. Challenges

The working group identified the need to raise the profile of the MLN and influence the key stakeholders across the region to support its activities. It will need to identify and draw in key decision makers with sufficient influence to make changes to service delivery. It may do this by networking with other groups, fora and individuals. It will challenge organisations to demonstrate that they have reviewed and implemented service improvements in accordance with Everybody’s Business (SDG). A resource database including examples of positive practice and bright ideas will be developed and shared both regionally and nationally. The key themes of the SDG will be utilised as the framework for the workstreams and will inform the database.

Time and resources to undertake the work will need to be agreed against competing initiatives. CSIP will offer support for meetings and communication through dedicated resources e.g. Knowledge Community web pages and Knowledge Management Officer.

7. Theme Leads 

The following members agreed to lead on the 5 key themes for the East Midlands MLN:

· Service User Engagement – Janet Greenfield (Lead),Sharon Aiken

· Care Homes/Housing/ Home care/ Day services – Sharon Aiken (Lead) Jane Cashmore, Bindu Parmar and Alan Green 
· Specialist CMHT/ Intermediate care – Jackie Collins (Lead), Bindu Parmar, Jane Cashmore, Sarah Hughes 

· Liaison/General Hospital – Sarah Hughes (Lead)/ Kate o’ Brien
· In patient services – Patrick (Lead), Bindu, Sarah, Bev Green, Kate, Andrea Russell
8. Contact Details 

Contact email addresses will be uploaded on to the web resource

http://www.kc.csip.org.uk/groups.php?grp=536 

