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The National Dual Diagnosis Programme (NDDP) was established in 2004/05.  Originally within the National Institute of Mental Health in England (NIMHE), then as a programme within Care Service Improvement Partnership (CSIP) and since April 2008 part of the Improving Mental Health Care Pathways programme within the National Mental Health Development Unit (NMHDU). The main aim of the programme has been to actively promote and support the development of improvement in commissioning and service provision for people with a dual diagnosis their families and carers, and to promote and embed the philosophy of ‘mainstreaming’ across mental health services to ensure that dual diagnosis is seen as everyone’s business across health, social care and the criminal justice system.
During the past five years the NDDP has supported service users, carers, providers and commissioners by developing a range of products which combine best practice and innovation within the field, and address some of the reported ‘gaps’ and areas for improvement by providing a consistent approach across localities, whilst taking into account local need. 
The development of a library resource was one of the early products produced  which provided a useful source of accessible and relevant information in a CD-ROM format, on mental health and substance use policy, research and good practice.  This has recently evolved into a web-based resource which has been supported and developed by the programme (www.dualdiagnosis.co.uk) which promotes and encourages leadership in mental health and substance/alcohol abuse from a group of consultant nurses known as PROGRESS. 

The notion of bringing people together who often work in isolation, has always been a key aim of the NDDP and a number of regional forums/networks have been developed to encourage frontline professionals, service users, carers and commissioners to come together and share and discuss relevant issues, and work through some of the barriers to developing local, integrated services. 

The programme has always been keen to champion and highlight the needs of carers and families, and have worked closely with some amazing people over the years. In partnership a DVD and handbook was produced which gave the family and carers an opportunity to talk frankly about how their contact with treatment services could be improved, and highlighted the values and approaches that they found most helpful. This resource has been disseminated to carer organisations across the country, and is extensively used as part of training programmes.
The Dual Diagnosis Themed Review process was a key milestone in the development of policy and practice, and was the first real measure of progress since the DDGPG in 2002.  Some deficiencies and areas for improvement were reported from Local Implementation Teams across the country and several key recommendations were made in the subsequent Dual Diagnosis Themed Review Report (DH/NIMHE 2008).  

Implementing these recommendations and improving services for users and carers in light of this evidence, became the focus for the NDDP thus giving light to a challenging programme of work.   It was clear that the key too many of the difficulties was improving the confidence and capabilities of the mental health and drug/alcohol workforce.  A capability framework was commissioned and produced which established a structured approach to identifying core skills, values, knowledge and attitudes needed to work with dual diagnosis across all care settings.  
A number of training resources have subsequently been developed which have provided up to date evidence based information on the key issues surrounding dual diagnosis, including:

· A cd rom dual diagnosis module of the 10 Essential Shared Capabilities
· A whole team pilot Assertive Outreach Team programme
· A suite of dual diagnosis training products for Assertive Outreach/Early Intervention/Community Mental Health/In patient/and Crisis Teams 
A  Level 1 e-learning package will be freely available to all from Summer 2010. and also an important piece of work Listening to Service Users – developing outcomes 
will be available to use as a guide to planning, developing and monitoring services  locally. 
The work of the NDDP will conclude shortly and the responsibility for developing dual diagnosis strategies and improvements will be with regional SHAs, and locally with commissioners and providers. The wealth of guidance and good practice produced over the last 5 years will continue to be available on the NMHDU website (link) and on the Progress dual diagnosis website. (www.dualdiagnosis.co.uk)
The NMHDU will continue to promote the needs of people with dual

diagnosis, as an integral part of its work, In particular through the Improving

Care Pathways programme.  Looking ahead, there will undoubtedly be increasing demands on services and commissioners to ensure that the quality of provision is not compromised and innovative practice and commissioning is required to support this.
To conclude, we would like to thank all the people who have helped and supported this work, in particular the service users and carers who have been involved with the programme, and who have inspired us to continue to feel motivated and passionate about this work.  And especially to the group of Nurse Consultants (PROGRESS group) who have been a great support to the programme and have always gone the extra mile to ensure that services for people with dual diagnosis, their carers and families, are at the fore front of clinical policy and practice at both local and national levels.  Finally we would like to thank everyone for their comments and good wishes for the future, and we hope to continue to be involved and to continue to build on the great achievements of the past five years within the National Dual Diagnosis Programme in our future work.
Comments from the field
I think that you both can be proud of many achievements in moving the DD agenda forward - and that is a great legacy! Mental Health Commissioner 

'Tom Dodd and Ann Gorry, two senior nurses have been inspiring figures in the field of co-existing substance misuse and mental illness. They have developed a national network with regional implementation groups that have enabled mental health trusts to adopt or develop strategies that translate into inclusive care for the dually diagnosed at the front line. People with co-existing mental illness and substance misuse have historically found it difficult to enter services due to the duality of their presentation. Ann and Tom have sought to change attitudes among commissioners, managers and practitioners who were unconvinced of the validity of dual diagnosis interventions, among those commissioners, managers and practitioners who needed no convincing, they have offered tools and other resources, that have equipped services to work more effectively for one of the most challenging, yet paradoxically, excluded client groups in mental health'. Doctor/specialist Dual Diagnosis

I wish to extend my gratitude and thanks to Ann and Tom for all the support you have given to me over the last 6 yrs I would not have survived without you. Regionally the programme allowed us to develop and encourage our trusts to move the dual diagnosis agenda forward. My concerns are without your driving force and enthusiasm this agenda will be lost. I will miss your expertise always willing to help humour care and enthusiasm - Dual Diagnosis nurse consultant

The NDDP has achieved significant value of work and we have appreciated the support of the two national leads, Ann Gorry and Tom Dodd who have led the developments. – Progress Group
I have worked with the National Dual diagnosis with Ann and Tom since its inception.  Ann and Tom are both passionately committed to dual diagnosis issues, and have been tirelessly working to promote better services for people with mental health and substance use issues.  They have acted as a central resource in supporting regional and local initiatives.  It has been through their vision that a number of products and resources have been created, and I have been pleased to contribute to a number of these.  Losing the national programme is a real blow to the progress we are making in dual diagnosis, but hopefully, regional and local champions will be in a position to carry on in the future.  This work will need to be supported at a regional level in the future. -  Educationalist and DD expert
Ann and Tom have put so much in to this project – something you should be proud of! You have worked very hard. -  DD author/editor
