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Tihe Seuth West Development Centre serves the sevenicounties which
stretch from: Gloucestershire, tor Dorset, to Land's End. Over 9% of

England’s tetal population lives in the Seuth West where we face: the' health,

secial andleconomic needs feund I Inner cities;, and found N rural setiings.

Tihe South West is the largest of the nine regions in England and has the

nighest percentage: of landl classified astrurall




Tihe aim of the network Is te Wolk towards eliminating ethnic
Inegualities inrmentallhealthrand seciall care, enstrng that Service

Provision In the' seuth West Becemes more apprepriatie; accessihle

and respensive tel the needs, of black and minerity: Service Users and

communities,




The next 12 months willfbe a key time for the network as we are

Expecting significant Increases in the numbers off CDWW's(40! Target)

I ther Seuth West in; 07/08), and We Wish SUpPoKit COmmISSIONers
and managers wWithrseme eff the key: chiallenges ini retaining| therr

CDW workioerce ini sueh a rural region.




Tihe Objectives of the netwerk are:

ljo deliver and share training, goed practice and suceessiul

community: development strategies that cani bringl anout Petter

senvices fior BME Communities, families, and imdividuals:

jo ofifer’ an| infermation: andl suppost network 1o the many: dispersed

BME CDW's across the region.




e report on the pregress andl achievement that cam he achieved: by,

utilising Cemmunity: develepment work inl the Implenmentation: of

‘Delivering Race Equality’ ini Mental Healthcare Action: Plans’

o previde a centrali vision and direction: inrdeliverng culturally,
competent health and seciall care senvices 1o BME individuals,

families, and' communities.




1jo developa better understanding of the varying organisational

cultures that CDW's have: torwork with and how! these can block or

enakle BME cemmunities acress the region.

Ensure that the needs andi aspirations off BME communities are

Integraliwithin local and national strategies.




To be a central voice for BME CDW's to highlight what isigeing well

Within the region, and what IS net.

1o Use the netwerk as place te address some training and personal

development needs.




o provide a safe space te) consider how: best to deall with heth

Institutionall racism and other foims of eppression| that practitioner’s

willfencounter.

o Increase knowledge: off mental healthrandiwell being acress

diffierent cultures.




1o share 1deas on hew: to make care pathways moere aceessible for
people firom; BVME groups, paying particular attention te
Implementation; of effective mental health promoetion strategies to

fiacilitate engagement of hard te reach groups.

o support and enable the future recruitment and retention

strategies for BME Community: Development Worker's inf S\W..




Tihe South West Netwerk meets guarterly: and has direct links with

the Natienal DRE CbWerker Network. The regional netwerks

Meetingl aimsite ofifer support and newwerking, aswell as

develepment eppertunities for Werkers in the seuth west.

Aliter a number of In-depth discussiens Withi current network
memipers our first develepment i the: SoeuthWest has heen to
produce an essentiall echecklist for PCIF Commissioners and

Vianage 0. enable them to work effective ' heir COW'




Essential Reguirements:
Management and LLeadership

CDW's need some level of consistent
communication and line Management CDW's
require regular supervision, with: manager’'s wWho
understand thernature of community,
Development werk. | an erganisation cannot
achieve this ,external supervision: or;

mentoring| should be sought CDW's must have
andla clear link inte; Local decision making, with
PCI andi Local Autherities. This needs to e
over and aboeve their line management

Structures.

Desirable:

As, paiit ol induction allf€DW should

meet with thelr CEO. They should

knew whorandiwhat we' are.




ESsentiall Reguirements

Strategic Plans and Actions
Anloverarching Delivernng Race
Equality’ Action Plan needsito e
in place for the CDW's work to be
successful. Allrerganisations
should have'this in place, as It
IS nationall pelicy: mental health
prienty. A CDW werk planishoeuld
fiecus only: community,
develepment aspects off DRE not
the delivery of the whele off DRE.

Desirable

Internal activity: en' DRE should e
PErfiermance managed by the

BME community. itself




Essential Reguirements
Education and Traimning

CDW. need te hiave support te
access; their ewn education
budget to maintain their skills to
doithe joh. Education and
Tiraining plans need to be in place
early on appointment. (See
Natienal CDW Education and

Training Guidance DHI2006)

Desirable

o1 be suppoerted to) visit other

areas andisee hest practice.
CDW: could share woerk acress

the UK.




Resources

10 be successiulia role like this,
an agreed budget for the year
needs to be identified fream the
start. A succeessiullCDW'is out'in

the community’ for the majority. of

their time. They need :

Moenies sheuldibe diverted frem
mainstream within LINKS o1 PRI
Networks. liithe de net have BME
representation them reseurces

should reallocated:




A business card

A mohbile Phone

A LLaptop

ACCESS 10’ community aceceptable meeting spaces

Admin| support

Community, Development werk does cost — Projects Funds have to be
fiound lecally te pay for roems, ieed, and activities. Communities are
genereus withi thelrtime; but support is needed.

Effective communication| of the CDW. role'is needed. Therefore publicity,
materials are essential in the rele. They shoeuld he 'geod quality and
may’ need to be translated




Working Practices

Elexible woerking|arrangements are essential.
CBW's work evenings, wWeekends, returning te offices in traditionall work

patterns; (I.e. te;signi in and eut manually isiiniiexible for such reles).

Elexible werkinglamangements should lbe encouraged, as they: get

results




Cocation

CDW's needito be where the BME
community ives and does
PUSINESS.

Placing CDW st in offices withronly,
statutery’ services can block access
to BME communities and BME
Service Users.

Community. venues shouldibe
fiound and rent sheuld e paid: for
space used. This will create
capacity Within community,
erganisation. Sharing offices and
communIty: space with these who
understand Community.
Development Appreaches.




Wiltshire

Somerset

Crewan

Cornwall

Many ihamnks

Chukumeka. maxwell@nhs. net




This document was created with Win2PDF available at http://www.win2pdf.com.
The unregistered version of Win2PDF is for evaluation or non-commercial use only.
This page will not be added after purchasing Win2PDF.



http://www.win2pdf.com

