Everybody’s Business Managed Learning Network

Commissioning Theme
Theme objectives

Overall objective: 

To develop an understanding of what a good commissioning strategy for services to support older adults with mental health needs looks like and of how local health and social care communities might go about developing such strategies.

Specific objectives:

1. Content  - identify the content of a good Commissioning Strategy 

· Expand on Commissioning Strategy section in Everybody’s Business commissioning checklist.

· Clarify the extent to which work on the themes needs to be incorporated.

2. Process – identify what works in the process of commissioning

· How to achieve ‘buy-in’ from stakeholders.

· Recognition of the changing relationship between commissioners and providers.

· Getting agreement on dis-investment/re-investment and re-designing services.

· Process as iterative and flexible e.g. forecasting need may take longer to develop than shorter/medium term service changes.

3. Policy context – understanding the implications of national policy

· Practice Based Commissioning 

· Payment By Results 

· DH Commissioning Framework (Non-acute due December 2006)

4. Situational – situating commissioning in the context of local strategic approaches to and commissioning of older people’s and mental health services

· Clarity on how commissioning services to support older adults with mental health needs fits with wider older people’s local strategic approaches and commissioning (specifically ensuring that people with mild/moderate mental health needs are able to access an appropriate range of non-specialist services and that the physical health needs of people who have accessed specialist services are addressed).

· Clarity on how commissioning services to support older adults with mental health needs fits with wider ‘adult’ mental health local strategic approaches and commissioning (specifically how opening up access for people 65 and over to services such as psychology, crisis and out-of-hours is handled) 

See diagram on next page.

	Situation now:



	Some links but overall quite separate mechanisms and processes.

	





	Where we want to get to:



	Robust links, with clearly understood overlaps and underpinned by connected mechanisms and processes.

	






Planning services to support older adults (65+) with mental health needs





Planning services to support younger adults (18-64) with mental health needs








Planning services to support older adults (65+) 





Planning services to support younger adults (18-64) with mental health needs





Planning services to support older adults (65+) 





Planning services to support older adults (65+) with mental health needs








