Everybody’s Business Managed Learning Network

Commissioning Theme –good practice questionnaire 
Purpose 

The overall objective of the Commissioning Theme Group is to develop an understanding of what a good commissioning for services to support older adults with mental health needs looks like. The purpose of this questionnaire is to identify what currently works and doesn’t work across a (to be specified) number of Local Authority/PCT areas.
1.
Local commissioning culture

This section concerns the overall approaches to commissioning in the local health and social care economy in order to establish the context within which the commissioning of services to support older adults with mental health needs takes place.

Note: For PCTs - work related to Fitness for Purpose should help answer these questions. For North West PCTs and Local Authorities – these questions cover, more simply, similar ground to that in a questionnaire North West PCTs and Local Authorities were asked to complete in autumn 2006 as part of a joint NW CSIP/ADSS programme to support strategic and integrated commissioning – and so responses to that questionnaire should also help with completion of this section.

1.1 Is the overall local approach to commissioning a joint/integrated one between the Local Authority and PCT, or mostly separate?

1.2 Is Practice Based Commissioning well developed or at an early stage?

1.3 Is there a systematic approach to the use of evidence & guidance?

1.4 Is there a systematic approach to population needs and demand forecasting?

1.5 Is there a systematic approach to the use of demand/activity data?

1.6 Is there a systematic approach to engaging service users and carers in the commissioning process?

1.7 Is there a systematic approach to engaging local voluntary organisations in the commissioning process?

1.8 Is there a systematic approach to engaging service providers in the commissioning process?

1.9 
What in your local commissioning culture supports the commissioning of services to support older adults with mental health?

1.10
What gets in the way?

2.
Mental health commissioning arrangements

2.1
Are arrangements for commissioning services to support older adults with mental health needs separate from or integrated with those for adults under 65 with mental health needs?

2.2
Is there a standing group that oversees the commissioning of services to support older adults with mental health needs?

2.3
If yes, does that group report to the Older People’s LIT, to the Mental Health LIT or to both?

2.4
Are arrangements for commissioning services to support older adults with mental health needs separate from or integrated with those for other services for older adults?

2.5
Are services to support older adults with mental health needs commissioned joint or separately by the Local Authority and PCT, and if jointly which agency leads?

2.6
Do commissioned services include access for people with mild/moderate mental health needs to an appropriate range of non-specialist services?

2.7
Do commissioned services include requirements for the physical health needs of people who have accessed specialist services to be addressed?

2.8
How is the opening up of access for people 65 and over to services such as psychology, crisis and out-of-hours being handled? 

2.9
Does the specialist provider Mental Health Trust cover more than one Local Authority/PCT areas and if so is there any joint commissioning of specialist services across the footprint of the Mental Health Trust?

2.10
Are services to support older adults with mental health needs a priority in local Practice Based Commissioning plans/strategies?

2.11
Are services to support older adults with mental health needs included in local plans/strategies related to commissioning support for people with long term conditions/needs? 

2.12
How have you managed the changing relationship between commissioners and providers?

2.13
What has worked in getting agreement between partners on dis-investment/re-investment and re-designing services?

2.14 
What works well?

2.15
What gets in the way?

3.
Assessment of needs and services

This section replicates the Healthcare Commission PCT 2006/2007 indicator (to be collected as at March 31st 2007).

3.1 
 Has the PCT carried out an assessment of older people's mental health needs and services? 

3.2
Is this assessment up-to-date (i.e. relevant to the 2005-2008 planning round and taking account of any recent changes to local service provision)? 

3.3
Does the assessment cover the full geographic area of the PCT? 

3.4
Does the assessment include: 
(i) local epidemiological information on the prevalence of older people’s mental health problems forecast over the next 10 years? 
(ii) an audit of services provided, based on the service mapping exercise where available? 
(iii) a gap analysis of services against the elements of service recommended in Everybody’s Business and the National Service Framework for Older People?
(iv) an analysis of service usage? 

3.5
Have the views of service users and carers been considered? 

3.6
Is the needs assessment part of a completed multi-agency OPMH strategy (agreed with local NHS providers, social care and with the independent/voluntary sector as appropriate)?

3.7 
What works well?

3.8
What gets in the way?

4.
Content of Commissioning Strategies

4.1
Have you got an up to date commissioning strategy in place that covers services to support older adults with mental health needs?

4.2
Is the strategy a separate one for to support older adults with mental health needs, integrated with one for adults under 65 with mental health needs or integrated with one for other services for older adults?

4.3
Is the strategy complemented by detailed purchasing plans which specify budgets and what services they will be used to fund, as well as details of immediate planned service investment, disinvestment and de-commissioning?

4.4
Does the strategy include the following elements?

	
	Included 
	Not included 

	A statement about the purpose and the commitments of the commissioning agencies in relation to meeting the needs of the relevant population
	
	

	Local epidemiological information on the prevalence of older people’s mental health problems forecast over the next 10 years.
	
	

	An audit of services provided, based on the service mapping exercise where available
	
	

	A gap analysis of services against the elements of service recommended in Everybody’s Business and the National Service Framework for Older People.
	
	

	An analysis of service usage.
	
	

	An analysis of current and potential services and resources, and the extent to which they are likely to meet future needs
	
	

	Some detail about the types of services which will be commissioned, and the types which will not be commissioned in future.
	
	

	Workforce
	
	

	Service User Engagement
	
	

	Liaison/General Hospital
	
	

	Primary Care
	
	

	Home Care/Day Services, Housing & Care Homes
	
	

	Culturally appropriate services
	
	

	Inpatient Services
	
	

	Specialist CMHT/Intermediate Care
	
	

	Health Promotion
	
	

	Plans to monitor and review the impact of the strategy upon the range and quality of services delivered, and upon the outcomes for the population.
	
	


Note: The above list is a combination of elements from Developing a commissioning strategy in public care (Keith Moultrie, CSIP Commissioning e-book); Everybody’s Business: Commissioning Checklist; Healthcare Commission PCT 2006/2007 indicator: Older people’s mental health: assessment of needs and services.
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