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National Older People’s Mental Health Programme.
NEYH & North West Managed Learning Network

Everybody’s Business

Care Homes/ Home care/Day Care /Housing. 

It is recognised that this theme covers a wide range of environments, contact times and different staff and carer responsibilities. 

There are however some over arching principles that apply to all of these areas.

Training. 

This is an area that impacts across the range and a sustainable program of staff training and development is required. 

It would be a positive move to see this as a contractual obligation when commissioning a service that a training strategy is included. 

This should also be accompanied by incentives not only in the area of providing a first class service for those accessing services, but also in increased job satisfaction and consequently  better staff recruitment and retention.

Local learning networks and knowledge communities have a role in sharing best practice and in problem solving at a local level.

Training packages and learning sets are available and can be tailored to specific needs –housing wardens for example.

They need to include the process of Person centred Care planning and to be culturally appropriate and inclusive.

Image is a big issue here and staff working in these areas get little recognition so an award to recognise their achievement would be a positive reinforcer. 

Access to advise and support. 

All homes, day care and home care staff and facilities should have access to specialist advise and support from specialist mental health services.

There are many examples now where this is a regular feature within integrated service environments and support at an early stage can prevent placement breakdown or hospitalisation.
Housing is an often neglected area and increasing contact and support with housing providers can help in reducing tensions and in increased awareness of the needs of people with cognitive difficulties. 

Inclusion in the planning of extra care housing programs can make the project more inclusive for people with dementia from the outset.

The involvement of service users and carers in the review process. 

This is an important area and one that does often require effort to ensure all are involved and aware of the process.
Review reports should be available and the next planned review date set as far as possible in advance to allow for participation.

Access to current inspection reports and information.

All services are subject to inspection and service users and carers need to be aware how to gain access to these reports, and how to contribute to future inspections.
All the above areas can be applied to the whole area, however there are some specific issues identified. 

In the home care arena the growth of a’ zoning ‘ approach to commissioning to address the problems of rural areas is one that needs further development.

The establishment of local/regional training library/ resource centres is a way to allow for supporting self directed learning.

The development of ‘day care ‘to allow for non building based services is expanding and encouraging third sector involvement. 

For more information contact:

Jacki.tonkin@northyorks.gov.uk 
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