Camden and Islington NHS Foundation Trust. Women’s Forums July 2009
Introduction

It is recognized by those working in mental health services that, at times, women who use the services can feel vulnerable and have difficulty expressing their needs in mixed sex settings. This has been highlighted in the National Women’s Strategy, ‘Mainstreaming Gender and Women’s Mental Health’ Implementation Guidance, published in September 2003. ‘A significant number of women express the wish to be cared for in a women only ward as it makes them feel safer, more comfortable at a time when they are acutely distressed and they feel that their needs are more appropriately met in an all women environment’.  The Trust strives to recognize the particular needs of women when they are at vulnerable point of their life, and admitted to inpatient care.
At present, the Foundation Trust provides one women only ward (Rosewood) based at the Huntley Centre. Amber Ward at the Highgate Centre was a women only ward and due to capacity issues, now takes men also.  However, Amber retains a specialist role, as women are in the majority at all times, and this principle forms part of the ward’s operational policy.   Women within our services have often expressed concern for their safety and the difficulties in having their needs met in mixed sex settings. The Trust also provides Drayton Park Women’s Crisis House and Resource Centre, a unique alternative to hospital for women in Camden and Islington, which also admits children to stay with their mother.
Women using other mixed sex services also benefit from groups /forums for women only and therefore the development of the forums do include other care settings.

In response to the concerns about safety and dignity, raised by women, the Foundation Trust Women’s Strategy has been developed and it is committed to supporting a network of women’s forums, led by the Senior Staff or  Managers across the Trust.  The women’s lead, Shirley McNicholas, co-ordinates the women’s forum network and provides specialist support and CPD/training for staff in women’s mental health.  Standards for 09/10 have seen set up as follows:

· A women’s lead nurse is nominated by the manager (or equivalent where there are not nurses as care workers) for each site.

· A women’s link within each service within the site e.g. the ward , project or house, or across community provision
· A monthly unit/ service wide forum for service users and staff to meet and develop a gender sensitive response. This is also an expectation arising from the Gender Informed Practice Guide, devised by the RCN and CSIP which the Trust is implementing.   

Trust Wide Women’s Lead.

The role of the women’s lead is a dedicated one day per week to support and develop services which are sensitive to the needs of women. This lead reports to a Trust wide Women’s Strategy group, members comprising of service users , other Trust staff and voluntary sector members.  The group is accountable to the Clinical Governance Committee.
Objectives.

The following objectives for 09/10 have been agreed collectively by the Trust wide Women’s Strategy Group and the Women’s Forums. 

· Create women’s forums across the trust, ensuring women have access to them in inpatient settings, residential settings, and those attending community provision.
· Provide two training days on women’s mental health and provide one Gender Informed Practice Session per inpatient site, and cluster of residential services. 
· Lead on Domestic Violence work and Marac Lead for Islington
· Develop Trust wide policies in relation to women, with the WSG and in conjunction with Clinical Governance Committee.
· Offer individual supervision to managers running women only services.
· Provide expert advice to the Trust on women and mental health issues
Site lead for Women – Role and Responsibility
All the services below will have a lead for the cluster of services within the site/area
Highgate Mental Health Centre

Grove Centre

St Lukes Hospital

Huntley Centre

Islington Women’s Social Network
Camden Women’s Social Network
Camden Community Services (User Led and Trust lead)

Islington Community Services (User Led and Trust lead)

Substance Misuse 
Older Peoples Services

This needs to be a senior nurse or equivalent in residential, rehabilitation or day services provision. This lead can be shared with a senior OT. This is because many of the issues women raise are within the 24hr settings and need to be addressed by those who manage those services

Objectives 

· Create a monthly forum on each site (see list provided). This will include advertising the forum and ensuring minutes are taken and circulated.
· Create literature relating to this forum, such as flyers and resource lists.
· Organize and chair the forum on a monthly basis. 
· Attend and present feedback to quarterly women’s forum seminars facilitated by Trust wide lead. Take forward actions agreed from this seminar.
·  Ensure that information on women’s issues are made available at all times to women in their area.
· Set up speakers and visitors to attend the forum
· Organize the room and refreshments for the meeting 

· Attend training and seminars on women’s mental health issues – annually. 

· Audit with relevant others such as service user groups, the women’s sitting rooms and family rooms, in services where they are available. These audits would be taken back to the quarterly seminars.
Family Rooms – Each inpatient site should have a room dedicated for use by families. This space can be used for other meetings and groups but as a minimum must include;
Soft low furnishings, low tables, home corner, cupboard with other toys, art materials. Picture, plant, notice board with resources and activities relating to families. This room will be audited by the Women’s leads on each site and the results will be reported back to the Trust Women’s seminar.

The room should be advertised and how to book the room should be clear on a flyer displayed in public areas.

The resources for these rooms will be ordered centrally in the first instance

Baby changing facilities

Within each large site, or cluster of services there should be baby change facilities, within the public toilets. The Women’s Lead for the Trust will organize the installation of these.
Women’s Link in each service on site

Women’s link can be from any staff group providing direct care within the service e.g. support worker on the ward, support worker within a day service or residential home.
Objectives for women’s links on each site

Women’s links in each service, e.g. ward, day service, project, will be responsible, with the support of their manager, for the women’s room on each service. (See below standard for these rooms) The women’s link should ensure that women’s issues are being taken into account by the team and highlight areas of concern within team meetings and handover. They can contact their site lead or the trust wide lead for support. Women’s Leads will gather this feedback to understand themes and issues arising across the whole site/area. This will assist in planning changes and developments.
Maintain a women only space, which will be audited by the Women’s Lead on site. This room will have as a minimum, information, books, self-help leaflets etc. relating to women. The room should have a television, music system, comfortable chairs notice board, plant and picture.
Maintain a notice board, keeping it up to date and relevant with information and resources for women.

Run a women’s group/activity, weekly or monthly with the support of the OT dept, or other relevant colleagues.

Ensure they have booked to be on shift/working for the monthly forums. Attend the forum and ensure women are informed of the forum and supported to attend.

Take forward issues raised by women in the service, with the manager, trust site women’s lead or trust wide women’s lead. Inform the staff and the service users of their role within the service on a regular basis. 
Forums
Each site needs to identify a women’s lead for the site. This person will be supported by the women’s lead for the trust. The lead would then create monthly forum open to all women service users and staff. Each service needs to identify a member of staff who links into this forum and runs weekly women’s group per ward or site. The staff member can be anyone in the team and the groups can be supported by the OT dept. The forum should happen at the same time and day each month.  The forums can be rotated around the services on site or held in the same venue each month. It is available to all services and depts on each site, or cluster of services.  The forum should be attended by OT’s, activity workers, nurses, doctors and women who are currently staying/using  the service, but can be attended by any women working in the service. It can also have advocates and workers from the voluntary sector as members. Service user groups should be encouraged to be members.
The forum is an opportunity to consult with women staff and service users about the issues relevant to the setting for women. The forum can invite speakers on subjects relevant to women e.g. domestic violence, effects of medication on women's bodies, well women clinics, as well as staff from services for women. The forum can ask for feedback and ideas for improvement. The forum will then be supported by the women’s lead for the site will take responsibility for delegating any actions to staff and will feedback to the Women’s Lead for the Trust. 

The forum would be a place to feedback and get support for the women groups provided on site.

Women’s Activities
An activity should be offered , at a minimum monthly within each site/cluster , ideally in a women only space but otherwise a closed room, where the female staff and women service users can have a group and use this to discuss any issues relating to women. In many settings, women seem to enjoy a practical element to this such as massage and find this helps the conversation to get going. Feedback from services where this exists is very positive and women enjoy this time together. It is envisaged that as staff gain more experience doing the groups, the issues raised may become more complex and intense such as any fears in the environment, violence or abuse in their lives, issues about caring for others including children. Highgate Mental Health Centre OT’s have evaluated their groups and they can be contacted for copies of the outcomes.
Women’s links will organize these activities, such as a pampering session or a talking group. Links can join forces and run activities across services e.g. in inpatient sites, activities could be offered for all women who are staying in the unit. OT staff can give guidance, support or may jointly run the activity.
The nature, attendance and feedback from these activities would be fed back to the women’s lead prior to attending the trust wide women’s seminar. In time they will be audited by the Women’s lead for each site/service, supported by the Trust Lead.

Shirley McNicholas

Women’s Lead and Manager Drayton Park Women's Crisis House and Resource Centre Updated July 2009
