Women’s Strategy Policy 2009

Introduction

In 2002 the Trust launched a Trust-wide Women’s Strategy highlighting the needs of women with mental health problems and challenging how appropriately were services responding to their needs.

In 2003 the DOH launched the National Women’s Strategy Implementation Guidance, which expanded and supported the Trust own Strategy.

The priority issues raised in the 2002 Strategy were the impact of social factors such as poverty, trauma, childhood and adult sexual violence, racism, discrimination regarding sexuality and motherhood.

Acknowledging these social factors and bringing them into the mental health system, the Trust wanted to look at how they respond to these needs through the structure and provision of services.
The Trust committed to women in 1995 by providing a unique women’s service at Drayton Park Women’s Crisis House and Resource Centre. This service was cited in the National Guidance from the Department of Health as an excellent example of responding to women’s needs.
Due to the provisions of this service, women felt safe to give feedback about their experience of using other Trust services and this feedback formulated the 2002 Strategy and the Trust wide Women’s Strategy Group.
This group has a foundation of women service users supported by a network of committed mental health professionals in the Trust and in the local community.

Since 2002 nationally the picture has changed with the Gender and Public Duty and the Single Equality Scheme which places a duty on organisations to demonstrate equality in service provision, and to those they employ.
The Women’s Strategy has now moved forward and structures and services have been created to develop gender service approaches to care such as the Women’s Forums (see appendix 1). The forums are a network of groups comprising of staff and service users creating change with their local service /site supported by the Women’s Strategy Group.
Café and Social Network
This network was created by Occupational therapist and other staff working in Islington residential and rehabilitation services.
Training
The Women’s Lead and women service users from the Women’s strategy group, offer a days training ‘Women and Mental Health’ to Trust employees. The training covers the underlying issues for women’s mental health problems, impact of violence and abuse, self injury and what interventions can be offered.
Gender informed practice sessions are also offered by the WSG members and the Women’s Lead. These are two hour sessions and are taken around sites to discuss the issues with specific services and how they can change their practise in relation to men and women’s needs and what is useful to offer.
Violence and Abuse

The Women’s Lead also leads with other colleagues, Alan Jones and Tina Purcell on the Violence and Abuse programme. This is a DOH policy to introduce the routine inquiry of physical, sexual and emotional abuse, into all mental health assessments. This training is offered on a one day course and is available six times per year.

Service Provision
· Drayton Park – A residential community service providing an alternative to hospital admission for women living in Camden and Islington. The service can accommodate up to 12 women and also four children. The Drayton Park Model embeds issues of control and power at the core of its way of working, understanding these are powerful issues for women and that abuse and violence is a common experience for women who use mental health services.
· Rosewood – A women only acute ward providing for Camden and Islington. Although it is not a women only team, the gender make up is taken into account on each shift and as a team aim to have 70% of women as members of staff. The service benefits from a psychologist and the Manager is the Women’s Lead for the site, in which it is housed.
· Amber – Is an ‘enhanced’ women’s ward and began as a women only service. Due to the disparity in the number of men who need admission, and for longer periods, it was no longer sustainable. However the culture of gender sensitivity has been maintained by its manager, Mary Doherty. The majority of staff are female and women and men are offered the choice of same gender to lead on their care. As with all the wards at the Highgate Centre, there is a women only sitting room and single sex corridors, so sleeping arrangements are kept separately. Amber aims to have women patients in the majority at all times, unlike most acute wards where men dominate in the numbers.
· Women’s Activities – At many of the community services, there are women only activities, such as the groups held on the women only sessions with Isledon Road and the session held on the women’s day at Cross fields. Drayton Park Women’s service also runs weekly support groups and hosts the monthly Black Women’s Forum
Children
Alongside the commitment from all teams in the Trust to respond to Safeguarding Children there are examples of specific actions to increase this commitment.

· Drayton Park Women’s Crisis House and Resource Centre – a unique aspect of this service is to accommodate children with their mothers, if it is safe and appropriate to do so. 
· Perinatal Teams – the trust is expanding its response to women who are pregnant and develop mental health problems during this time, or has them prior to pregnancy. 
· Family Rooms – Each inpatient site is working toward having a consistent standard of family provision, with toys, TV, soft furnishings and information for families to utilize.
(Appendix 2. Women’s Plan. Each year the Trust directors and the Women’s Strategy Group agree a work plan for the year (example see 2009-2010).
Resources

See Appendix 3
Self-Harm
· The Trust offers training on self harm, as part of the women’s mental health training day and as a stand alone training. 
· Trust self harm policy is being developed to offer a framework within which all services can work. There are examples of Harm minimisation Policies within the Trust.
Violence and Abuse
· An Internet page has been created to give staff more background reading and resource to give to service users regarding disclosures of past or current physical , sexual or emotional abuse.
Appendix 4
· Women’s sitting rooms/family rooms
Links to Diversity Programme
· Trust wide BWF
· Sexuality Group
All of these policies and more can be found on the Trust wide Intranet page on Women’s Mental Health

Intranet Page – Available from 2010
· Women’s Strategy 2002
· Gender Equality Act
· CSIP / RCN Gender Informed Practise
· Women’s Forum Document
· Self Harm Network Policy
· Women’s Strategy Group
· Women’s Lead
· Drayton Park – Research
· National Women’s Strategy
· Art Work – Women (pictures)
· Lesbian Information
· Safeguarding Children/ Vulnerable Adults
· Violence and Abuse Page
· Privacy and Dignity
· Voluntary Sector
· Day Services
· Café and Social Network
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