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Evidence Template: 10 High Impact Changes for Mental Health Services

	Name:
	

	Address:
	

	Email:
	

	Telephone:
	

	Provider organisation/ PCT and service name:
	


Which High Impact Change(s) did you focus on? Please tick box or boxes as appropriate
If more than one please list all that relate to this case-study:
	HIC 1
	HIC 2
	HIC 3
	HIC 4
	HIC 5
	HIC 6
	HIC 7
	HIC 8
	HIC 9
	HIC10

	
	
	
	
	
	
	
	
	
	Y


Describe the service provision before the service improvement:

Describe what you did and give an outline of the service: Please include a timeframe for the service improvement.

Why is this 10 High Impact Change area relevant within the local context?

Briefly outline the aims of the service improvement & indicate whether there was intention to target any specific groups if relevant:

What were the impact measures? Please ensure demonstrable measures are listed below.  

	Impact on service delivery

Quantifiable evidence


	Impact on service user & carer experience

Quantifiable evidence



	Qualitative evidence


	Qualitative evidence



	Impact on outcomes

Quantifiable evidence


	Impact on staff and organisation

Quantifiable evidence



	Qualitative evidence


	Qualitative evidence




Please outline details of the sustainability of the service improvement:

Has this HIC been verified internally e.g. clinical governance processes, internal

audit, service user groups or externally e.g. Healthcare Commission, CSCIE, Audit

Commission, Partner organisations, Commissioners?  Please give details

Outline the resource implications of the service improvement e.g. did the HIC change allow reduction of costs or redistribution of resources?

	Completed by

	Name:
	

	Signature:
	

	Title:
	

	Executive sponsor (Trust/Partnership Board level) on behalf of provider organisation

	Name:
	

	Signature:
	

	Title:
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